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Who knows but that the historian of the future
will assert that the Waterloo of Germany. came when
President Wilson created a war dictatorship and placed
William Gibbs McAdoo at the head of it-?

What greater victory for civilization could be imag-
med than a historic decision which means that the
concentration of American power will swiftly proceed
to the point where it is ready to gtrike, ad to strike
with unexampled force?

Every passing hour makes the government opera-
tion of the railroads of this nation loom larger-assume
greater signif~ca in relation to the wile vast pano-
rama of the war. It is not too much o say that the
man who dominates the railroads of the United States
dominates the nation itself. The sman who can weld
them into a solid, compact, frictiolems unit has the
mightiest sword of war or peace in his hands that men

have ever seen-one that makes the Kaiser's shining
weapon look like a pin in contrast.

But we would not stop at calling Mr. McAdoo
railroad dictator of the country. Any one who knows
his Washington knows that oicAdoo has his finger
in every pie. The influence of this most masterful
character extends everywhere. His enemies have railed
at it and excoriated what seems to be his limitless lust
for power. But war has power to trapsmute even

brass into gold, and to turn vices into virtues. Today
the country has reason to thank heaven it has a man

on the job in Washington who wants power and
knows he wants it, whose courage and initiative have
no limit, who is ready to scour the government cata-
combs dean of red tape and piffling time-servers, and
is not afraid to regiment and harness the whole indus-
trial structure of the country to make the United States
a real, honest-to-goodness war-making power.

Mr. McAdoo is out to get results and "deliver the
goods." The Lord pity thi man who stands between
him and his goal! There is hardly any doubt that he
will succeed with the railroads, for the railroads have
everything to gain and nothing to lose in following his
lead to the letter.

But the Secretary of the Treasury now assumes

a larger relation to the war even than as railroad dic-
tator-in a sense he can be regarded as the executive
end of the tremendous war-making power lodged in
4he White House. The President trusts him implicitly.
'He has unlimited faith in his judgment and his power
to get things done. The McAdoo horoscope is as

clearly written on the horizon as if it were written in
a book.

There is the chance, of course, that our new hero
will be a failure. That might not be the American
Waterloo, but it would be perilously close to it.

Tiur's a Dilerence.
We hope that you read that fine article by George

W. Perkins, one of the country's foremost business
men and financial experts, in which he declared that
our country is as unprepared for peace as it was for
war and that co-operation, not competition, is to be
our economic and industrial salvation. It is well to
know just where gentlemen of Mr. Perkins' environ-
ment, association and development stand.

Mr. Perkins laid particular stress on our govern-
ment's present supreme efforts to combine, consolidate
and co-ordinate the railroads and other big industrial
undertakings and added:

"The very things which our government fought
for so many years, using the Sherman law as its
weapon, it ii now trying to achieve, regardless of the
Sherman law. And its course is the only possible
one."

Naturally enough, Mr. Perkins largely overlooks
the difference between combination and co-ordination
by the government in behalf of all the people, as in
war times, and combination and co-ordination by in-
dividuals or groups, in behalf of a few individuals or
corporations.

We are making the government one big autocratic
trust, for war purposes. Uncle Sam is a close cor-
poration and we propose to wipe out all competition
to his business of making war. He is to be one grand,
complete, impregnable cinch. The only reservation is
our power to wipe out the cinch when we so desire.

Mr. Perkins and others of his make-up car.:ot
fail to see that government's policy of combination and
co-ordination is doing so much for the whole nation
that return of such policy to the hands of individuals
and corporations is becoming more and more unlikely
every turn of the wvheel. There may be a rush for
combinations, when peace comes, but there will be a
nice big U. S. traffic policeman at the corners, with
his little "Go-Stop" signals.

It is not alone the Kaiser who is saying to his
people: "We can win the war if YOU hold out and
'carry on.' "

Statesmen in other nations have this characteristic
monarchical habit of "passing the buck" to the masses.
It is their unwilling tribute to the fact that every last
man of them is degendent on popular psychology and
public opinion. The Kaiser, of course, exalts the mili-
tary man at the explense of the civilian, hut he is too
wise and cunning not to know that the war is now
being fought not in the front-line trenches, but in theSheart and mind and spirit of the toiling millions behind

Sthe lines-the millions who are just beginning to throw
his3 heel off their neck.

Morale to the German Emperor means merely ab-
ject public subservience to his will. To Great Britain
and France and Italy and America it means something
different-it means the glow of the people's faith in- the

*righteone of the cause they are fighting for and
'hdef that life with as unbroken and unconqueredPresian .nuliltary ring. runing amnuck in the world1-ai not be worth living.
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A considerable number of American editors are still
harping oan the matter of assistae- for Russia. Some
Teaton autocrat will have to walk Into dsr sanctums'
and set ire to their hair before day'l realize that this
war Is not an affair of charity and atraiem, wholly.

The only thing which we can, in safety, deliver to
Russia, at this time, Is mkatdry, which costs nothing,
and this war is certainly a Vomerof cost., Any ma-
terial aid which we might render, at this crisia, would
Snally mean aid and comfort to our enames, Germany
and Austria, unless we are ready to aid those Russians
who are mating war on the Dolshevild. '

We are getting comparatively little demite and re-
liable information as to what is transpiring in Russia,
but we know, for certain, that such government as she
has is selling out Russia, and our own caus, to Ger-
many. "The bear that walked like a man" has legene-
rated to a bear that smoops around like a dachshunad,
and, so fir as our war policy is concerned, it makes no
difference whether the selling out is solely for the Ger-
man money that's in it, or because of the Bolsheviki's
sincere desire for peaceb

Our business is strictly war with Germany and Aus-
tria, and we've got to keep our eyes solely on the effect
of other governments' action upon our prosecution of
that business. The Bolsheviki government may not
truly represept the people of Russia, but It is surely
doing things that will inevitably cost us thousands of
lives and hundreds of millions of dollars. Every pound
of assistance we might give the Russians, as dis-
tinguished from their Bolsheviki government, would be
encouragement to them to continue their consent to
such government.

We staked the Czar to some hundreds of millions,
and he was secretly dealing with Germany, unbeknown
to us. What high-class fools we would be to assist
people that are parties to the same treachery, openly!

Every day becomes a better day to sell saloon hold-
ings, if possible.

"Me und Gott" may be holding !ast in Flanders.
But "Me und Allah" aren't getting anywhere, in
Palestine.

Our guess is this: War, you may remember or

probably don't remember, was forced on the Kaiser.
Peace likewise will be forced on him.

Kaiser Wilhelm's Christmas thoughts ran to iron
fists and shining swords. It must be awful for a fel-
low to go through life with such a disposition.

"Score one for the knitting bag," postcards H. B.
"My wife 'brought a live duck home in hers Saturday
night."

They've got you beat at every turn. The grocer
has no sugar to sell and when a Cleveland druggist
gave away pound packages of it the police stopped
him.

According to himself, the Kaiser has turned from
fighting for territory to fighting for peace. Wonder if
the people of Germany will be impressed by the dif-
ference.

That Barcness Iona Zollner, under arrest at An-
napolis, shows that she's not pro-German by suing her
German husband for divorce. What more can Uncle
Sam ask?

Bolsheviki complain that the Germans are already
breaking promises given in the preliminary peace nego-
tiations. Seems to us that, somewehere, sometime, we

have heard that song before.

The bombing of Mannheim, a German commercial
city, by the allied aviators, marks another stage in the
warfare, since the British frankly acknowledge that it
was particularly in reprisal for Hun murders in Eng-
land. It is a policy that will give the German people
a taste of war which they have not hitherto had, for
there are many commercial cities in Germany that can

be reached as easily as Mannheim.

Easily Explaimed.
Representative Rufus Hardy, of Texas, remarked

at a dinner that most things are easily explained,
and told the following story as an illustration, says
the Philadelphia Telegraph.

One afternoon the mistress of a rather preten-
tious home happened in the parlor, and was not a

little pleased to observe that one of the chairs was

plentifully covered with dust.
"Come here, Janet" she imperatively called, go-

Ing to the hall door, "I want to show you some-
thmn'""ZYessum," answered Jane, waddling Into the
parlor, wiping her hands on her apron.

"I want you to look at this chair,' said the mis-
tress, pointing to the offending niece of furniture.
"It is literally covered with dust.

"Yessum,' was the easy rejoinder of the imper-
turbable Jane. "I spose nobody ain't set in it
lately."

ON THE WESTERN FRONT.
.

With high hope flushed, the Kaiser pushed
T9 pulverize the foe;

A swift retreat he had to beat-
His bravest were laid low.

"The truth to tell, that out-hells hell I
They put us on the run

Who're doomed to feel the iron,heel-
Of him they call the 'Hun.'

It may-be true, that courage new
Has come to those we hate

Since they have seen the eagle keen
From that tras-Atlantic state.

But,.don't forget, we'll crush them yet-
Germana's God is nigh!

To smash their tanks, to sweep their ranks,
We're ready now to try.

Forward with God-they'll feel His rod!t
The thing's as good as done!

0 welcome day, when this world may
Sainte, as Lord, the 'Hun' I"

Against his foemen's forces then
A mighty wedge was driven-

Recoile once more the Kaiser a men,
The worse fo having striven.

'The power in *hmthey put their trust
Had once again betrayed them--

,The gory god of fore and lust'
That 'gamnst the world arrayed them.

It seems that they will keep it up;
That noth'n less can teach the

That till tyvedrained the hitter cup
The grace of heavew can't reach them.
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The Herald believes In upholding
the awe of the President and of
those under him-reservingi to Itself
the right to criticize or condemn such
acts an appear to be contrary to the
public *eAL. This must not be con-
strued as opening the door to esp,-
tions criticism or ill-founded judg-
went.
The Herald has contributed mem and

money to the cause and will continue
to ger the country to the beat of Its
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Do the go"d scholars in school have
a bard time or an easy time?
As a rule, they have an easy tine.

They are se Interested that they en-

joy their work and they also enjoy:
their su-cesses.
But to seare of them the competitive,

element in school work oam be a:
means of torment. I
It Is sad to think of the danger done j

to ambitious young persons by their
determination to excel others. This
damage many educators are now try-
lng to avoid by eneouraging study for
its own rewards, not for the rewards
of competitim. C

It is also aid to think of the young
persons who are encouraged to regard
study as a bore. inevitable in school
life. Some of them, so long as they
remain In school, never learn how to
study, never experience the joys of
concentrating.
What are some of the aids to on-4

centration

BOOK RI
The Mt... ., the Mrid, by Ta.-

bOt Mondy. Illustrated by Joseph!
Clement Coll. Indianapolis: The
Bobbs-Merril Company. Price. St.S9
net
The loyalty of India to England has

beel\ one of the interesting things
abnut this war. It Is so Interesting
that It -is small wonder that if ofera
mateial for fiction. And here, by the
author of "King. of the Khyber
Uiftles." a man who knows his India
well, is a hair-raising tale of adven-
ture, intrigue. peril, uncertainty. that
centers in the inyalty of an Indian
regiment and the failure of German
"diplomacy."
The chief characters In the book are

three. Kirby. the English colonel of a:
Sikh regiment: Risalder-Major Ran-
joor Singh. whom Kirby trusts as he
trusts himself. and Yastmini, the
dancer. to whom the winds of the
world have whispered their secrets
and who plots and plots again for the
sheer fun of the thing.
Yamnini is the most remarkable of

the three, a creature of fiction merely,
yet unendingly Interesting: only the
Russian ballet dance as she dances;
she sings. she intrigues, she holds
court among all men. great and small;
she is surpassingly Leautiful and in-
credibly clever, and no man knows
for sure on what side she stands. She
has a great part to play in the book.
and th, trick by which she stay& her
enemy at the end Is well worth wait-
ing for.

The Tertelse, by F. F. Bemmn.
muther of liehael. New York:
George H. Doran Company. Price,
$1.50 net.
Mr. Benson ba left the realms of

the smart act and has gone Into the
country. where he pictures for us a

delightfully iural conmunity, in
which a group of fascinating though
nuite ordvilary people live their drab
lives and see the sunshine shining
through the gray Ilouds now end
again.
This might be a new "Cranford."

so wonderful Is the characterization.
with just a Nlightliy stronger toucua
of the masculine and a little mor.
emphatically mddern. The village
chu ch. the village artist and the vil-
lage celebrity in the form of a nvel-
writer-thy live and love, hate
mildly. seek romance with small en-
thusiasn. but win to a plice where.
they are content. They have their
problems. but they leave the solution
to Providence.
Although 'The Tortoise" is a de-1

lightful experience. not so deeply
stirring as "Michael," but very satis-
fying. I
The Vieteriea Faith. by Hiratie

W. Dresser. New Yotk: Harper and
Brothers. Price..
Among the books, born of the

stress and travail of the hour. that'
seek to pint .he way to a con-
structive faith for those who wouldi
hold fast to eternal I ths. is "The
Victorious Faith," b. Horati, W.
Dresser, recently published by the
Harper'r. It is a tIost readable vol-
ume. and an mnspiring one, without
havine recourse to the well-me-inm;
platitudes that too often corrupt the
argument of those who sek to up-
lift the world by means of the writ-
ten word.
Tt.e autho:' succintly formulates the

only tenable philosophy. which dif-
fers at many points from that of
the tIpical adiocate of tence or of
preparedness. It is a voicing of the
new %vision that has been tikin.; shape
among us as the- w-ar grows in enor-
mnitl and significance. The qid faith has
waned. and the complacent optimism
of the past has been reveal'd in te'
blindness to the actual state of the
world. The indiffeience of our own
country in the midst of great pros-perity to the nations of the Old
World is a typIcal illustration.

Long Liethe ing. by Mary~
Reberts Rinehart. auther et K.
New York: Houghton Miffina iComn-
pany. 11lustrate'd in color and tint.
Price. St.10 net.

Army and Navy News
Beet LServIce CelassE i the City

A three-toiry wooden building Is be-
ing rushed to completion f ort the ac-
commodation of additions to the force
of the Navy Department brought here
since the beginning of the war.
The inew building will be entirely

of wood. It will occupl the ground
tetweeni buildings now standing on
Seventeenth and Eighteenth streets.
running from New York avenue south
to E street nor'thwes't.
The offices will be usted for work

now done in the Navy A,.rcex which
has become over-crowded Every e1-
fort Is being nmade to complete the
large building within thirty days.

Maj. Janme W. Mills. of the Ord-
nance Iteserie C orp", has beeni as-
signed to active ditty. Hie has been
ordered to Washington to report at
once to the chief of ordnance here for
assignment to duty.

Capt. Elmer A. Klein. of the Medi-
cal Reserve Corps, has been given ac-
tive duty. He wrill report to the comt-
nmandant of the Army Medical School
hera January 7, for duty. Capt. Klein
has been on duty at Camp Seriet.

Greenville. 5. C.

Capt. Charles B. Ward. tet the 1Isth
Infantry. National Guard of the United
States (Minnesota). has reaigned his
enonnls=io and it has been accepted,
by the President.

First Lieutenant Hugh Rt. Spencer.
Medical Reserve Corpa, has been add-
ed to the stsf at the Arimy Medleat
ma h~Sana. mane. -Qa
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lows machine called the Mad. a
lies that as I te ima at
at dimsturhese.
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Tienet who de aucFed got a Wig
rard every day of their lees.
They know how to ontceStets
et a that are emilt r end edidad.
They are h. soiradei-worns.
But the miracle is seally s Ami
t all-
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econd nature. -7
Concentration opens up ,eseAed
ateresta. It make. surpiinand -

piring discoverses.
Things Involved to moot nads be-
ome simple to the mted that te
n them the power ot concetsmtbit.
Why has Edison wrested so many
eets from nature7
The language is miskading. esate
re not "wyetd from nature."
Edison feels such an Ia-tensity of lin-
-rest in nature. auch understandiig,
nd sympathy with her proceseas. that
very now and then she whisperS to
am some of her deepest secret.

EVIEWS
Mrs. Rinehart has written many
harming books. But we doubt if
she has ever written anythinr
nore charming then this tale et
he little Crown Prince who be-
.ame King.
it was a small kingdom. and it
as on the verge of revoio.

IAlI that stood between was a f
fld king and a tiny child. a 3
if ten who wanted just to be a
boy and have a good time once Ia
Lwhile. But thens he had been

brought up to know that a futute
king must be polite and cunsiderate
and dignified. And h, was all.
bless his little heart-ftr ti ing a
king and bein a boy at th sen
time is hard work.
The ainasing part -f it is that in

the midst of intrigu- ared treason
and the hanging oser an sl-% of
antarchistic tendc nci#,s. 0 c hild re.-
mained so much i, child and so en-
tirely untainted. Thire is a do-
lislhtful love-stor% wcoven in among
the threads of tire somewhat inti.-
cate plot. and We l,- Hed s. and
the big Alondesifer n- arly as
well as we love the little Prince
This is a real story, s-h in i-

mance and the play of .sus ms ist
comes a a real treat to tfi.rs s
reader who wa is somethisn fe-Ih
and te-nde r and human

A Banie at Armageddon. by Ber-
ten Braley. author ,t Th H-! I a

Sally poem. New York: ".- es 11.
Doran Company. Price. wnt
This is a book of vet,, I., ii wris, r

who speaks to the ev. -d. man.
The aithor's work has art- red I
about all of the most loliear rnag
zines. lie writnes In a collioal st
of fanilliar things an-i !aimii.ar thah

at.Is, ir- o' Pant art a seet .1
Piano. his dilsy r-ade P base hARL,
Camn. hi, .,r Galahad. n pole re-.
Porter. a fi1rernan. or a itaffic * w&-.;He eschews subtitles and4 is not afraid
f, hearty humor. He strikes hip home-
y lyre to the inspiration of- the war.
in celebration of the joy of outders.
and in honosr of many workaday ad-
%entume. lie sisis h.- fs-rry boat.
the electriciasn. and the ciell of ther
Rmalto.
Conspicuous nimonc hs rutstandinz

qualities is a courageous s-h * rfulnes.

NEWSIE NOTES.
"Wanted a Tortoie.h.-l I.-

P4ter Blundell .John .ane 's i

the title of a tal deshng hSi,
humorous and enteria n.nur-
for a male tortois-i as-1 -

cie supposed not t-. .-1

Ellwood Hanca, cc i f :.e
recently publi-sd . Ever-
ma ti's th.-s try. 1. 5ttentioft
in an jintes ww s tc- s . 9, to the
industlr,.I %% ,. - , f this
''outs I Oine 'f 1. s ,ugs.-tions
that **hi n. e s'. s1-d -.n
respulpd would replice imlions of
dollars if convete-d inopts s., bar-
rels, buriding boatd. and so forth.
But Who wants to "av an old news-
pap, Y : Irobbably 50 per c-nt or
nore, .f the blast-furnae slag
could be turned into Portisnd c--
ment. By defective use of coal. ae
are wasting -very day fion 25 t-.
5, per cent of its valut -

In "'Mark Twain's Letter
ranged by Albert Be~.:'w ass,
will be found Twain's ms-ara t- a
little French girl's qu-nT about
which of Ms -s n bo-k' h e liked
best. *My favoritt' I 1- Joan of
Arc.' n'n"x is -Hlucklebterry
Finn.' but the filys n. xt is "he
Prin- and the Piuper' sYes, you
arc right-l am a rsorall't in die-
guise: it gets me into heaps of
it-ouble whi.-n go thrashinig around
in potss!~quseitions." Just thin
seasosn "ihe family's next---"The
Prince anid the P'auper-has been
birsught out by the H-irpers in a
special hsoliday dress awitb s-olore.d
illustrations.

ordered to aitive duty andi asdi rport4
here to the c-ommanding cIffwer'. 6ta-
tionary laboratory, No. 1. fors ==amn.
ment to duty.

Majt. Robetrtis MI ais.-r. sof :iC Ogi-
nsancae Recsrv Corps,. hac ba-. n ordee&
to active duty hers Ht. as1 seet
to the chief of ordsnne fosi aaa.
mt-nt.

Mas.j. Frasnk B. Giilsbr.-th. i-f ishe Fngi. -

ns Cr Reswrve Corpc. h;am..iee orderad
to report in per-on t.. She ChIef et
Staf here for assisgnmnent to active
duty.

The resignation of "'art hgrnUB
issigmnan. Engineer Rteset .cc Corp6

of his commisston has teen areepted,
Recond Lieutenant, Mitchelil ltlandf.

L~utelles Smaith. jr., aid iHsicrs C. Ein-
as. jr., hatv' be-n otd-eed tare.s
to various office-a in Waahhtsgtosa Eq
assignment to duty.

BAND CONCERT PROCRAM

By~ .e t'attedl a5ta e idiec 'eIim
t. Baud Oschsts. Juhia W &

5sermann. duecesr, saeted li t s- 3C
T.Uu5.Mrt, uegm tonight"Mr-Osstiy-'ThT fihre
sOeytust, "Ia Beariee
atoiaa.m iso. "helected le.
Seteties. "Smseng Metland
Fea ttet. '"Mh Yea, DasdH.
Wells suite. '"Aim's tle.'
Petular at

1. "'...te~ Qesaette N1t"..

t. 'wieee I Thea t You" ..

flasle, '1 Uh -e eefo a

"o . eanemd hMam.


